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1.0pening Statement

The environment surrounding our daily lives is undergoing major
changes, from natural disasters to climate change.

Amid these circumstances, the City is now expected to overcome
these challenges while carrying forward into the future the value
that our predecessors have built up for Yokohama as a city, with
resilience and strength. Through this VLR report, it is an important
role of the City of Yokohama to share with all its stakeholders the
progress of our initiatives and our vision for the future, and to
contribute to the international community’s innovative efforts.

-
o

Yokohama is Japan’s largest municipality with a population of about
\ 3.8 million. The City is ready to take on the challenge of
transitioning to a “circular city” that is sustainable both
' environmentally and economically, responding to changes in

society with flexibility.
Yokohama will promote its own unique circular economy and thereby contribute to the realization of carbon
neutrality by coordinating circular measures across six fields: “food and agriculture” that leverages active
urban farming, “architecture and housing” that makes use of the City’s abundant building stock, “resource
procurement” and “growth incentives for businesses” that enable a shift to circular production and
distribution, “consumption and behavior” reflected in initiatives close to residents’ lives that lead to behavior

change, and “visualization of the initiatives’ effects”.

In November 2025, at an international conference held in Yokohama, a new initiative called the “Asian
Circular Cities Declaration (ACCD)” was launched, and the City of Yokohama became the first signatory city.
Yokohama will work together with cities around the world and international organizations to help drive the
transition to circular cities in the Asian region.

In March 2027, GREENxEXPO 2027 will open in Yokohama. The EXPO, whose theme is “Living in harmony
with the environment”, will be a perfect opportunity to showcase to the world innovative technologies for
realizing a greener society, as well as the initiatives undertaken by Yokohama'’s residents and businesses, of
which the City is proud.

Through this EXPO, we aim to create a legacy in the form of increased environmental awareness and behavior
change among people, and to generate powerful momentum toward a circular society.

The 17 SDGs are universal challenges shared by cities around the world. With a view to realizing a sustainable,
diverse, and inclusive society, the role of cities and collaboration among diverse stakeholders are being
emphasized more than ever.

The City of Yokohama has been working on integrating the SDGs as a fundamental principle in all of its
initiatives, including the circular economy. It aims to become a sustainable city that continues to create a new
value and vibrancy by pursuing integrated solutions to environmental, economic, and social issues.
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YAMANAKA Takeharu, Ph.D

Mayor of the City of Yokohama

Member of OECD (Organisation for Economic Co-operation and Development)
Champion Mayors for Inclusive Growth

Board member of Global Covenant of Mayors for Climate and Energy (GCoM)
ICLEI Global Executive Committee Circular Development Portfolio
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2.Highlights

The City of Yokohama has advanced in the
contribution to the SDGs by integrating the SDGs
perspective into all aspects of the municipal policies
and planning frameworks. Since being selected as an
SDGs Future City in 2018, Yokohama has steadily
strengthened its systems for policy implementation,
monitoring, and review, linking the Yokohama
Medium-term Plans and the Yokohama SDGs Future
City Plans to ensure coherence and effectiveness

toward the achievement of the SDGs at the local level.

Following its first VLR in 2021, this updated 2026
VLR reflects the City’s continuous commitment to
sustainable urban development and its role as an
internationally engaged municipality.

This report emphasizes not only Yokohama's
policies and initiatives within the City and in Japan,
but also the City’s commitment to contribute to the
SDGs at the global level and describes the City’s
efforts in intercity cooperation abroad. Building on
its long-standing experience in addressing urban
challenges, the City promotes international
cooperation through intercity partnerships,
technical collaboration, and the dissemination of
knowledge and best practices, including support for
SDGs promotion and VLR implementation in
overseas municipalities.

The following are some examples of efforts and
achievements that demonstrate the City's
contribution to the SDGs.

e Development of an integrated SDG governance
and planning: the City aligns its Medium-term Plan
and SDGs Future City Plan, integrating SDGs across
municipal policies, from planning, monitoring to
review.

e Multi-stakeholder collaboration and feedback
from experts and residents: the City strengthens
local SDGs implementation with the connection
with local communities, companies, academia and
associations. In formulating its Medium-term Plan,
the City actively sought opinions from residents and
incorporated their feedback into the planning
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process. Moreover, progress in performance is
evaluated based on a data-driven system, and input
from experts and residents’ feedback is sought for
continuous improvement.

e Building a port city where it is comfortable to
live in for all generations: through integrated
child-rearing support, health promotion, digital
transformation, and the revitalization of suburban
districts, Yokohama strives to ensure that
neighborhoods remain livable, economically
attractive, and resilient

e Implementation of advanced decarbonization,
circular economy initiatives for a greener city:
Yokohama promotes ambitious environmental
policies—from large-scale renewable energy to
pioneering models such as Circular Economy Plus,
and greening projects toward Garden City
Yokohama. These efforts drive reductions in
greenhouse gas (GHG) emissions and foster
sustainable urban lifestyles.

« Strong global engagement and leadership in
International SDGs Cooperation: through the
CityNet program, the YPORT initiative, technical
cooperation with Asian cities such as the support for
VLR implementation abroad, Yokohama actively
shares its expertise internationally. The City also
advances global partnerships through events like
the Asia Smart City Conference and collaborations
with UN (United Nations) agencies.

In preparation for the future, Yokohama is
implementing comprehensive strategies to respond
to demographic change, strengthen local economies,
promote innovation, and enhance suburban vitality.
The City’s vision toward 2040 is built on three
pillars: “The Future of Residents’ Lives”, “The Future
of the City”, and “The Future of Urban Infrastructure”.
Through its integrated approach — connecting
environmental, social, and economic dimensions—
Yokohama continues to contribute both locally and
globally to the achievement of the SDGs, striving
toward inclusive and sustainable urban
development.
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3.Introduction

About Yokohama

Yokohama is the capital of Kanagawa Prefecture,
located south of Tokyo and part of the Tokyo
metropolitan area. Positioned along the coastline of
Japan'’s Pacific Ocean, the City faces Tokyo Bay to the
east, where its first port opened in 1859. The
development of Yokohama has advanced
progressively throughout history, and it has grown
from a small fishing village with a population of 600
into the most populated municipality in the country,
with a population of more than 3.76 million people
(Yokohama City, 2023; Yokohama City, 2026).

In recent decades, Yokohama has advanced a series
of large-scale city-planning reforms, including

Tokye

; Yokohama

Yokohama City at a glance
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major redevelopment of the waterfront, the creation
of new commercial hubs such as the Minato Mirai 21
District, strategic transportation upgrades, and the
development of planned residential areas like
Kohoku New Town. These initiatives have supported
sustained economic expansion and diversified
industrial growth. As a result, Yokohama today is
home to more than 117,000 businesses and a
workforce exceeding 1.61 million employees,
reflecting the City’s transformation into one of
Japan’s leading economic centers (Yokohama City,
2023; Yokohama City, 2025a). The map below shows
the basic information about the City.

Tokyo

Tokyo Bay

Chiba

20km

* Population: 3.76 million (as of 2026 estimation)

- Area: 435.71 km?(168.2 mi?)

+ City Budget: 3,349 billion JPY (22.39 billion USD approx.) (FY2025)
+ Organizational structure: 29 bureaus and 18 ward office (as of 2026)

Figure 1 Overview of Yokohama



Importance of the cities for the achievement of
the SDGs:

As Japan undergoes profound demographic and
social change, the role of cities in addressing
national challenges is becoming increasingly
important. With a declining birthrate and aging
population, a shrinking workforce, and persistent
needs for regional revitalization, municipalities are
expected to sustain essential services and
strengthen community resilience while enhancing
people’s wellbeing. At the same time, cities are
central to Japan’s transition toward decarbonization
and more sustainable resource use, including
initiatives  connected to  GX/DX  (Green
Transformation/Digital Transformation), because
urban areas concentrate population, economic
activity, infrastructure, and emissions. In this
context, achieving the Sustainable Development
Goals (SDGs) requires strong local implementation,
since many SDG targets depend on municipal action
in areas such as welfare, health, education, urban
planning, disaster risk reduction, and
environmental management.

At the United Nations High-Level Political Forum on
Sustainable Development (HLPF), the importance of
local governments and multistakeholder
cooperation in accelerating SDG progress has been
repeatedly emphasized, including the need to
connect local initiatives with national policy
directions as reflected in Voluntary National
Reviews (VNR).

How Yokohama can contribute to the SDGs:
Yokohama has been proactively addressing global
issues such as environmental problems and a super-
aging society, and the initiatives of the City have
been continuously acknowledged. For example, in
2008, the City was selected by the Japanese
government as an “Eco-Model City”, and in 2011 as
n “FutureCity”, accelerating its initiatives with
national support.

In 2018, the Japanese government established a
Japanese-style SDGs model with a focus on regional
revitalization and decided to encourage initiatives
by local governments to achieve the SDGs. In June
2018, Yokohama has been designated as one of 29
cities as an “SDGs Future City”. Specifically, the City
is working on environmental, economic and social
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initiatives such as the promotion of various forms of
recycling in fields like plastics, clothing, and food to
encourage changes in residents' behavior; the
establishment of systems to support the
incorporation of decarbonization and SDGs into
business management and project activities; and the
creation of frameworks to solve regional issues
through collaboration among a variety of entities
including residents, companies, and educational
institutions.

Furthermore, Yokohama is proactively working to
contribute to the resolution of urban issues,
particularly in Asia. By leveraging the city-building
experience and the technology and know-how of
businesses, the City supports the resolution of
various urban challenges faced by emerging
countries—such as decarbonization—as well as the
achievement of the SDGs. At the Asia Smart City
Conference, an international conference held
annually by the City of Yokohama since 2012,
opportunities are provided for policy development
toward the achievement of the SDGs, including the
implementation of VLRs or triggers for international
collaboration among cities, international
organizations, and companies.

Yokohama published its first Voluntary Local
Review (VLR) in 2021, establishing a starting point
for monitoring progress and communicating its
approach. Building on that foundation, this updated
2026 VLR reflects subsequent developments in the
City’s Medium-term Plan and SDGs Future City Plan
and presents Yokohama’s renewed efforts to
accelerate SDG implementation toward 2030 and
beyond.

Notable changes since the previous review:

As indicated in the following section, one of the
City’s policy strengths resides in the successful
implementation of advice collection from all
stakeholders, especially residents, and its reflection
in the City’s strategy.

Since the last review, the Medium-term Plan (2022-
2025) and SDGs Future City Plan (2022-2025) have
been renewed following the usual process of
opinion collection from residents and the updated
framework shows that the most notable shift is less
about replacing policy fields but more about
reordering priorities.
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The Medium-term Plan (2022-2025) establishes a
new vision for a further horizon set at 2040.
Moreover, the plan aims to expand the circle of
people who work together for the City, making
Yokohama a place where more people can feel that
they want to raise their children there. Accordingly,
“a city where you want to raise kids —a city where
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we foster the next generation—Yokohama” is
positioned as the plan’s basic strategy, intended to
support child-rearing households, strengthen
community spirit and living environments, and
create a virtuous cycle that can sustain the City over
time. This idea is illustrated in the figure below.

An urban image to be achieved through cooperation,
The City Pioneering Tomorrow
OPENxPIONEER 2040 YOKCHAMA

Basic Policy for
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Figure 2 Basic Strategles and their structural positioning in the Medium-term Plan (2022-2025)
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(Source: Yokohama City, 2022)



Despite the reorganization of the basic strategies,
the priority goals established for Yokohama’s SDGs
implementation remain unchanged, ensuring
continuity in data tracking and effectiveness
monitoring across planning cycles. To maintain
methodological consistency, the City continues to
structure its SDG efforts around the three pillars of
Economy, Society, and Environment, each linked to
specific SDG targets and corresponding local
indicators. As illustrated in the figure below,
economic priorities include creating a low-carbon,
zero-waste city that supports economic activity
(SDG 7.2), strengthening the industrial base and
strategically attracting businesses (SDGs 8.2 and
8.3), and fostering sustainable corporate growth

Priority Goals
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(SDG 9.4). Social priorities emphasize supporting
active roles for women, seniors, and young people
(SDG 7.5), maintaining health and independent
living (SDG 3.8), and promoting compact,
community-based urban development (SDG 11.3).
Environmental priorities focus on developing a city
where natural environment and lifestyle coexist
(SDG 15.1), achieving a sustainable and c66ircular
society (SDGs 12.3 and 12.5), and promoting
pioneering initiatives for a resilient major city
model (SDGs 13.1 and 13.3). The results of progress
monitoring for each of these priority goals, based on
their local indicators, are presented in section 6(2)
of the report.

SDG Indicator: 17.17

LAl Local Indicator: Promote projects by
@ Yokohama SDGs Design Center

LocalIndicator: Create a low-carbon,
zero-waste city that supports economic
activity

SDG Indicator: 7.2

Local Indicator: Strengthen industrial
base and strategically attract businesses

SDG Indicators: 8.2 and 8.3

Local Indicator: Sustainable growth and
development of companies in Yokohama

SDG Indicator:9.4

8 Hason
9

g o Local Indicator: Support active rules for women,
@, senior citizens and young people
o

SDG Indicator: 7.5

ryrmm  LocalIndicator: Maintain health and
independent living
"V\/\’ SDG Indicator: 3.8

Local Indicator: Promote community
development of compact suburbs

SDG Indicator: 11.3

Local Indicator: Developing a city where a
rich natural environment and lifestyle coexist

ba8 SDG Indicator: 15.1
L
=S

Local Indicator: Achieve a sustainable, circular

[e'e) society and clean city
SDG Indicators: 12.3 and 12.5

B Local Indicator: Promote pioneering initiatives to achieve
0 major city model
SDG Indicators: 13.1and 13.3

Figure 3 Priority Goals for SDGs achievement remains unchanged



Voluntary Local Review 2026 Yokohama

4.Methodology for the Review based on Public Opinion Collection and Reflection

The VLR is not a product, but rather a process for
promoting SDGs in the City. Through the
development of this report as well, the processes and
mechanisms for promoting the SDGs in Yokohama
have been emphasized. The Yokohama Medium-term
Plan (2022-2025) and Yokohama SDGs Future City
Plan (2022-2025), which form the basis for this VLR

report, have been created and implemented through
the stages of planning, execution and review, with a
strengthened process of gathering stakeholders’—
especially residents — opinions and perspectives
throughout the planning process, as illustrated in the
figure below.

Mapping and Planning and Reviewirig the
aligning to the implementing
local policy the SDGs plan§ and
priorities oriented actions actions Improving
and
l [ l renewingthe
i S L S e R, Sommmmssselosss 3 plans and
\\ Stakghplder ‘\\ % \\ “ Stakghplder ‘\\ actions
\ opinion N o \ opinion \
/) collection and ," ’/\ Pataimonioring ,' l) collection and ,/'
¥4 reflection FAY P reflection s
Y . 7 Y N —— 4 R — /

Figure 4 Methodology for formulating and reviewing the City’s plans

The following explains the methodology used for the
development of the two plans of city for the period of
2022-2025 as mentioned above. This methodology
was not directly applied to the preparation of the VLR
itself; however, the voices of the stakeholders can be
considered to be appropriately reflected in the new
VLR, as it is mainly based on these two plans.

Multi-stage and highly accessible stakeholder
opinion collection and transparent reflection

To develop the Yokohama Medium-term Plan (2022-
2025), the City of Yokohama undertook a multi-stage
and highly accessible process for collecting and
integrating stakeholder opinions. Engagement began
with the publication of the “Basic Direction for the
New Medium-term Plan” on May 31, 2022, which
opened the first phase of consultation. During this
period, the City carried out a resident survey (June
10-July 8, 2022) that gathered 3,888 responses, as
well as a separate resident opinion submission
process (May 31-July 15, 2022) that collected views
from 410 individuals and organizations. These early
inputs helped shape the structure and priorities
reflected in the plan’s initial draft.

The draft Medium-term Plan (2022-2025) was then

released on August 30, 2022, followed by a public
comment period from September 15 to October 14,
2022. During this stage, 4,273 comments from 1,979
individuals and organizations were received,
demonstrating significant civic engagement. To
increase accessibility, the City offered multiple
submission methods—an electronic application
system, email, postal mail using a dedicated free
envelope distributed through “Koho Yokohama” fax,
and in-person submission at ward offices. The draft
plan was also made available at the Citizen
Information Center and the Public Relations
Consultation Sections of all 18 wards, ensuring
citywide accessibility. In addition, the City
proactively engaged community-level organizations
by providing explanatory briefings to the Yokohama
City Federation of Neighborhood Associations and
ward-level federations to broaden awareness and
participation.

After collecting comments, Yokohama conducted a
systematic review using a transparent classification
framework. Each submission was categorized into
the next action to be taken, namely: to be reflected as
a revision (46 comments), already included or
supportive (807 comments), to be used as future
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reference (3,235 comments), or other (185
comments). This process clearly showed how public
input was considered and incorporated and the
results were published along with the City’s
responses. The revised draft was then published on
November 29, 2022, reflecting the outcomes of the
consultation process. (Yokohama City, 2022b)

Mapping and aligning to the local priorities

The City's medium- to long-term strategies and
policy issues are appropriately linked to relevant
SDGs to ensure mapping and consistency, as
described in the previous section.

Planning and implementing SDGs oriented actions
The “Yokohama SDGs Future City Plan” which is
coordinated with the Medium-term Plan, designates
priority goals and targets for realizing the envisioned
state of 2030, establishes initiatives to promote
municipal SDGs, and sets KPIs (Key Performance
Indicators). The results of progress of these
initiatives are described in section 6(2).

Residents’ Life and Needs

Survey @ Survey

Aug.2024 Nov. 2024

Residents’ Life and Needs
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Reviewing the plans and actions and data
monitoring

In the Medium-term Plan, in addition to annual
progress management of target projects, reviews are
conducted at the midpoint in the second year and in
the final year. For these reviews, public opinion was
actively solicited through awareness surveys and
interviews have been conducted, particularly the
“Residents’ Life and Needs Surveys” to capture
"residents’ perspective” and evaluate how well
policies align with on-the-ground realities. In the
surveys of FY (Fiscal Year) 2024 and FY2025, 2,597
and 3,752 responses have been collected,
respectively. The process also incorporated
children’s participation among others—through
workshops and using digital opinion gathering—to
ensure that the updated plan reflects diverse voices
across generations.! (Refer to figure below)
Furthermore, as the roles required toward local
governments become more complex and
sophisticated, the City recognizes the importance of
the opinions of external experts with specialized
knowledge. Accordingly, opinions and advice from
such experts have been sought at both the
formulation and review stages of the plans.

Residents’ Life and Needs
Survey

Mar. 2025 Jun. 2025

&

Jun. 2024

YokohamaMedium-term Plan (2022-
2025) retrospective review
(residents’ interview)

Younggeneration
awareness survey

Pamatoco users’ survey

Dec. 2024

v

Jul. 2025

Needs investigation survey from
residents’ perspective (mid-term
report)

Children Workshop
“Yokohama Future City”

Digital-based collection of children’s
opinions “Collection of ideas on the
future of Yokohama”

Figure 5 Intensive surveys conducted for the second and final year of the Medium-term Plan

1 Interviews were conducted in July 2024 with 33 residents of the city, spanning a wide age range from elementary
school students to senior residents, to gather opinions on the overall Medium-term Plan and the nine Strategies.
Participants were selected from registered monitor panels of private research companies (FY2024 budget), with
careful consideration given to attributes such as residential area, age group, and gender to reduce sampling bias.
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Opinions on Yokohama and daily life based on the survey

Opinions on Yokohama Opinions on daily life

A comfortable aty to live in Everyday life difficulties

: B 2 One'sown oid age
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One's cwm illness and

llinass and health e
health
85.4% Economy and cost of [Eranomy and cost oF
living livirg
Crime and crime Famnily tiness end heakh

of residents answered positively®

Lifetroubles

prevention

Crime and sscurity

i - TETE e _
c'“’c‘é’n?i‘,fu% ﬁ}i]neg‘}“;}ar Lo What is expected from the city in the

Medical care, child- [The medica care delvery
rearing support system iswell developed

Comfortable ||,I|_.|,WE Children can be rased
x w Eh paace of mind
84.9% for the elderly and AR T
. - Elderiy people and people;
people with with dissbilities

disabilities, Also easy to live in
Disaster prevention Resstant to disasters
Crime prevention Low ncidence of crime

of residents answered positively®

[ AR
ey E»gigl?sﬂ?gnedhou Attractive ness of the city

. Shoppng iz convenien, with
Daily convenience wellequipped facilities

such as shopping Shogp conveniert with
Nature, suchasthe | Wweldaviopadmadand
71. 1% . railway natworks
sea, harbor and
green spaces
An international
atmosphere [ %

Interngtion sl atmosphere

of residents answered positively*®

Source: Survey on Residents’ Life and Needs (FY2024-FY2025) |

FY2025 Target: Yokohama City residents aged 15 and over; Sampling: 10,000 people; Period:
July 2025; Number of responses ; 3,752; Response rate: 37.5%
FY2024 Target: Yokohama City residents aged 18 and over; Sampling: 15,000 people; Period:
June 2024; Number of responses : 2,597; Response rate: 51.9%

(randomly selected from city registry)

M3IIAYIAO

Figure 6 Overview of the results of the residents’ survey implemented in FY2024 and FY2025
(Adapted from: Yokohama City, 2025b)
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In addition, under the SDGs Future City Plan, an
annual evaluation is conducted—including the SDGs
promotion structure, collaboration with
stakeholders, awareness-raising, and contributions
to regional revitalization—as well as of the progress
of initiatives listed in the plan that contribute to
achieving the SDGs. The results of this evaluation are
reported to the Cabinet Office.

These surveys also enabled Yokohama to evaluate
the degree of satisfaction of the residents with the
current situation of the City. The main results of the
most recent survey can be seen in Figure 6.

Preparation of the VLR report

This report was prepared principally by the
Yokohama City International Affairs Bureau, which
is responsible for the international promotion of
SDGs in Yokohama, based on the results of the

5.Policy and Enabling Environment

Voluntary Local Review 2026 Yokohama

reviews incorporated into Yokohama's SDGs
promotion process (including reviews of Yokohama
Medium-term Plan and SDGs Future City Plan).

The structure and elements of this report comply
with the “Global Guiding Elements for Voluntary
Local Reviews of SDG implementation” published by
the United Nations Department of Economic and
Social Affairs (UN DESA), as well as the “Asia-Pacific
Regional Guidelines on Voluntary Local Reviews”
published by the United Nations Economic and
Social Commission for Asia and the Pacific (UN
ESCAP). In addition, “Towards a New Generation of
VLRs: Exploring the local-national link” by UN-
Habitat and “Strengthening Local-level SDG Follow-
up and Review” by UN ESCAP were also referenced
in the preparation of this document.

(1) Incorporation of the SDGs in the Local Framework and Consistency with the National SDGs

Framework
The 17 SDGs constitute universal challenges that are
common to cities worldwide. From a local

perspective, however, the realization of the SDGs is
essential because they provide a foundation for
addressing major local challenges, such as
population decline, aging, and environmental issues
as is the case for Yokohama.

The importance of cooperation between national
and local governments is also highlighted in the VNR
updated by the Japanese government in 2025. As a
characteristic of Japan, awareness of the SDGs has
been growing in initiatives aimed at addressing each
local government's own challenges, and the concept
of SDGs has been widely disseminated at the local
level. It has been reported that as of 2023, the
proportion of local governments working on the
SDGs steadily increased from 52.1% in 2021 to
65.6% in 2022. In addition, regarding "SDGs Future
Cities", for which Yokohama was selected in FY2018,
a total of 206 municipalities had been selected by
2024. Furthermore, the number of local
governments endorsing the Declaration on "SDGs
Japan Model" announced in January 2019, increased

from the initial 93 to 448 (43 prefectures and 405
municipalities) as of March 2024 (Cabinet Office,
2023).

Amid these domestic trends, the City of Yokohama is
accelerating its efforts to address administrative
challenges in line with the government's policies. By
linking both the "Yokohama Medium-term Plan" and
the "Yokohama City SDGs Future City Plan"—both of
which are based on the SDGs perspective—the City
is strengthening the feasibility and coherence of its
policies. Regarding SDGs initiatives that span many
different departments within the city hall,
Yokohama coordinates policies and shares
information internally, while actively promoting
these measures in a cross functional manner.

This is the second time that Yokohama has
formulated its VLR. As shown in the table below,
throughout a series of processes—including the
formulation, implementation, review, and
improvement of the two plans—the localization of
the SDGs has been steadily advanced, and efforts
aligned with the objectives of the VLR have been
consistently pursued.
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Table 1 Process of implementing the SDGs at local level by Yokohama

June 2018
October 2018

March 2021

Selected as an SDGs Future City

Publication of the Yokohama Medium-term Four-year Plan (2018-2021) (Progress
disclosed annually)

Publication of the SDGs Future City Plan (2018-2020) (submitted progress reports
to the Cabinet Office each year)

Publication of the SDGs Future City Plan (2021-2023) (submitted progress reports
to the Cabinet Office each year)

December 2021
August 2022

December 2022
published annually)
August 2023

September 2024
September 2025

term Plan (2022-2025)

Publication of Yokohama's first VLR
Final review of the Yokohama Medium-term Four-year Plan (2018-2021)
Publication of the Yokohama Medium-term Plan (2022-2025) (Progress is

Publication of the SDGs Future City Plan (2022-2025) (Annual progress is
submitted to the Cabinet Office)

Mid-term review of the Yokohama Medium-term Plan (2022-2025)

Publication of results and progress status for 2024 under the Yokohama Medium-

m Publication of Yokohama’s second VLR 2026

(2) Leaving No One Behind

The idea of "leaving no one behind," which is the
fundamental principle of the SDGs, also applies to
municipalities. The Japanese government is raising
awareness of the SDGs in the process of creating
sustainable local communities, strengthening efforts
to help more residents understand them, and
promoting the integration of SDGs principles,
especially the concept of “leaving no one behind”, into
municipal plans, as mentioned in Japan’s VNR.

The City of Yokohama aims to “create a society in
which each and every individual shows respect for
the human rights of others"”, and to promote all
policies and projects from the perspective of respect
for human rights. To clarify its basic stance and
provide an overview of human rights initiatives,
Yokohama has established the "Basic Human Rights
Policies and Guidelines" (first formulated in FY1998
and most recently revised in FY2021)2. This policy
demonstrates that, even before the SDGs were
adopted internationally, the City had independently
aimed to build a society based on respect for human
rights. The effectiveness of this policy is evaluated
every 5 years at the time of policy revision through a
residents’ survey. The most recent survey collected

S:
English)

Publication of the Yokohama Medium-term Plan (2026-2029) (planned)

2,301 opinions from a sample of 5,000 residents of
18 and over and shows that a high level of awareness
of, and willingness to learn more about, human rights
(more than 60% of respondents). It also indicates
that more than 50% of the respondents recognize the
importance of being conscious that they themselves
might unintentionally discriminate against others
(Yokohama, 2022c). This approach resonates deeply
with the SDGs' principle of "leaving no one behind",
and its progressiveness and universality are
attracting attention. These guidelines aim to create a
society in which all people are respected,
transcending differences such as gender, age, the
presence or absence of disabilities, nationality, and
cultural background. They are positioned as the first
step toward a society where mutual recognition of
differences and diversity occurs and human rights
are respected. This approach values the coexistence
of economic and social development with respect for
human rights, in line with the concept of "inclusivity"
promoted by the SDGs, and it expresses a
fundamental attitude toward advancing policies from
a human rights-based perspective.

i/jinken /sesakusuishin/shishinkaitei.html (also available in
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Spotlight—Aiming to create a society in which each and every individual shows respect for the
human rights of others and lives side-by-side in harmony

The City is developing concrete measures to address human rights issues, centered on four main pillars:
surveys and fact-finding; promotion of training, education and public awareness; enhanced consultations
and support; and collaboration with diverse actors. These initiatives aim to eliminate discrimination and
prejudice, prevent social isolation, and create a community that respects diversity, forming an important
foundation for establishing an environment where each resident can live with peace of mind.

* Surveys and fact-finding
Surveys on residents’ awareness and living conditions are conducted every 5 years at the time of the policy
revision to ascertain the current state of human rights issues. For example, investigation is made into the
living circumstances of socially minority groups, such as foreign residents, as well as the actual conditions
of child poverty, to reflect the findings in policies as appropriate. The survey results are made public and
used as fundamental data for policymaking and awareness activities.

* Promotion of training, education and public awareness

Between 20 and 30 events are organized each year; such as training sessions, educational exhibitions, and
communication activities using posters and radio. Training is provided for city officials and teachers about
respect for human rights and the prevention of discrimination. In schools, lessons are conducted on
bullying prevention and understanding diversity. For residents, lectures and panel exhibitions are held to
promote understanding of LGBTQ (Lesbian, Gay, Bisexual, Transgender and Queer/Questioning) people
and foreign residents, and awareness-raising information is disseminated through social media and public
relations magazines.

* Enhanced consultations and support .
Various consultations are performed for issues such as domestic and Yc?koharqa C'tx i
sexual violence, foreigners, and people with disabilities. For Easchuman Righs ol and Guidlnes SR
domestic violence consultations, there are 24-hour telephone

hotlines and temporary shelters available. For foreigners, a

multilingual  "Yokohama  Multicultural Symbiotic = General . .
Consultation Center" has been established to handle a wide range of dmh:h']hh'dpy:y
consultations, including daily life, employment, and education. The for the humen rights of others
City also provides a comprehensive care and coordination service for

people with disabilities, where trained consultation support

specialists help individuals clarify their desired living goals and

create a Service Utilization Plan needed to access disability welfare

services through their ward office. This service is free of charge and

includes ongoing coordination and monitoring to ensure

appropriate support for daily and community life.

X 4

Yokohama City .‘.

* Collaboration with diverse actors
The City is working to address human rights issues in cooperation with NPOs (Non-Profit Organizations),
businesses, and local organizations. In cooperation with companies, workplace harassment prevention
training is conducted, and in cooperation with local organizations, initiatives to create places for children
and prevent the isolation of the elderly have been implemented. Cooperation with national and prefectural
governments, as well as the police to build a comprehensive support system, is also realized.
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(3) Structural Issues and Strategies

Social and economic challenges in Japan and the
situation in Yokohama

At the national level, Japan is facing significant social
and economic issues resulting from long-term
demographic trends. Across the country, population
decline and a rising aging rate are weakening
traditional social structures, making it difficult to
sustain local communities and secure enough people
to carry out essential roles in daily life. These social
changes are mirrored in the economy: a shrinking
and aging population reduces demand in the
domestic market, while labor shortages constrain the
supply side. At the same time, concerns over the
shrinking market also affect capital investment.

Voluntary Local Review 2026 Yokohama

Yokohama has been similarly affected by these
nationwide shifts, and there have been concerns
about a declining population in the City over the past
few years. However, the population trend in 2024
marked the first increase in four years, and the net
migration of the population in their 20s to 40s
reached its highest positive level in the past 20 years.
In a society where social structures are shrinking, it
has been confirmed that Yokohama is beginning to
generate positive cycles by implementing policies
based on basic strategies and by seeking active
collaboration with its residents.

Evolution of Population Dynamics in Yokohama City

30,000

20,000

10,000

A 10,000

A 20,000

=== Population Increase and Decrease

Net Migration*

=== Net Migration* of the 20s to 40s

A 16,492~
418,438

—
A 15,739

— «Natural Increase and Decrease

Figure 7 Evolution of population dynamics in Yokohama
(Source: About the draft budget of FY2025, Yokohama City Policy Management Bureau)

The City is required to generate greater added value
from limited resources to ensure sustainability in the
City operation, such as the stable provision of
administrative services. In addition, considering
population trends, it is important to promote
settlement and increase the birth rate. This requires
a comprehensive approach to enhancing child-
rearing and educational policies, promoting industry,
creating jobs, and developing an attractive city for

people and businesses, thereby further invigorating
the City.

Utilizing inherited resources, creating a Yokohama
that shapes the future together

Yokohama is home to strong urban infrastructure
and well-developed residential areas built by earlier
generations since the opening of the port, as well as
a highly capable citizenry. The City also possesses
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many strengths, its designation as a “Peace
Messenger City” by the United Nations in 1987,
which has fostered a climate of international peace
and multicultural coexistence, as well as a
concentration of innovation-oriented companies.

In recent years, the results of efforts to strengthen
Yokohama's economy—such as changes in the trend
of Tokyo-centric concentration, the creation of
employment opportunities through business
attraction activities and locational advantages, and
an increase in the actual number of tourists—have
begun to emerge. Drawing on Yokohama's DNA of
“openness” and an “enterprising spirit” which has
fostered new value through the gathering and
exchange of diverse people and information from
both within and outside the City, as well as through
the blending of culture, nature, and history, initiatives
have been actively pursued to create an environment
where a variety of talents—including companies,
entrepreneurs, and universities—can come together,
interact across organizations and disciplines, and
generate innovation. As a result, total investments in
supported startups have reached approximately 12
billion Japanese Yen (JPY) (80.23 million USD
approx.) over the three-year period between 2019
and 2022, signaling the emergence of momentum
paving the way for a new era.

While leveraging Yokohama’s resources and
strengths, the City aims to become an attractive
choice both domestically and internationally and is
working to implement truly effective policies. To this
end, Yokohama is formulating a vision for the future
that responds to challenges projected through data
and other sources. The vision for Yokohama toward
2040 is being developed from three perspectives:
"The Future of Residents’ Lives", which envisions a
vibrant and comfortable city where everyone can feel
the well-being; "The Future of the City" which depicts
a place where people and businesses come together
and continuously create new value; and "The Future
of Urban Infrastructure” which supports these
aspirations. Various individuals, companies, and
organizations involved with Yokohama have united
around a shared vision for the City —"A City
Pioneering Tomorrow". With "child-rearing support"
positioned as the top priority for realizing this vision,
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Yokohama aims to become a city of choice for families
raising children. By encouraging people to move in
and settle down and fostering positive cycles that
revitalize the community and economy, the City
promotes its basic strategy: “a city where you want to
raise kids — A city where we foster the next
generation—Yokohama” to ensure ongoing growth
and development into the future.

In addition, in order to realize an "urban image to be
achieved through cooperation”, policies are being
advanced with an emphasis on the perspectives of
achieving SDGs, strengthening local communities,
promoting DX and the utilization of data and open
innovation, promoting collaboration and co-creation,
and realizing a decarbonized society, in response to
increasingly complex and diversified social issues
and residents’ needs.

Perspective on achieving the SDGs:

As an "SDGs Future City" selected by the national
government, the City actively engages with all
initiatives while being mindful of the SDGs, aiming to
create a sustainable city that continuously generates
new value and vitality by working toward integrated
solutions to environmental, economic, and social
challenges.

Perspective on strengthening local communities:
To address local issues, collaboration and
cooperation among various organizations and people
are essential. However, there are challenges in
maintaining regional communities, such as typically
weaker human relationships in large cities, the aging
of community leaders, and a shortage of people
willing to take on roles. The City aims to create a
society and develop the necessary environment in
which residents actively engage in solving local
issues and become the foundation that supports their
own communities.

Perspective on Promoting DX, Data Utilization
and Open Innovation:

By leveraging digital technology, DX will be advanced
at three levels—administration, community, and city.
With "Digital x Design" as the key concept, the City
will promote people- and community-centered
digital implementation and generate new value
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through open innovation in collaboration with
residents, businesses, and universities. By utilizing
data and advanced technologies, the City aims to
ensure that the benefits of digital transformation
reach all residents and contribute to creating an
attractive city.

Perspective on Collaboration and Co-creation:

To address increasingly complex social issues, it is
essential to collaborate not only with government
agencies, but also with a variety of stakeholders such
as local organizations, universities, NPOs, and
companies. The concept of "co-creation” in which the
public and private sectors engage in ongoing
dialogue and combine their knowledge and expertise
to create new values, is particularly important. By
incorporating the perspectives of Corporate Social
Responsibility (CSR) and Creating Shared Value
(CSV) and harnessing the capabilities of the private
sector, the City can deliver high-quality public
services and achieve Yokohama-style regional
revitalization.

Perspective on achieving a decarbonized society:
Social environments are changing due to climate
change, making it necessary for residents, businesses,
and governments to work together to realize a
decarbonized society. The City promotes the
introduction of renewable energy, resource
circulation, and the reduction of food loss and waste3
to build a circular economy that addresses both
regional economic challenges and environmental
issues. In addition, the City aims to strengthen

Voluntary Local Review 2026 Yokohama

resilience and create an independent, decentralized
society by encouraging behavior change, promoting
environmental education, and advancing the
generation and local consumption of renewable
energy.

(4) The 38 Policies of the Medium-term Plan
(2022-2025)

As shown in section 3, the Medium-term Plan (2022-
2025) outlines nine strategies, under which 38
policies are designed to advance the City’s long-term
vision toward 2040. (Please refer to

Figure 8) These policies serve as the four-year
concrete initiatives to be implemented to realize the
basic strategy of creating “a city where you want to
raise kids — a city where we foster the next
generation — Yokohama”. The 38 policies guide
priority efforts in areas such as child-rearing support,
community development, economic vitality,
sustainability, and urban resilience, and enable the
monitoring of progress toward Yokohama’s
sustainable, resident-centered future.

For each policy, the City has set a group of local
indicators to quantitatively measure the progress
toward the targeted vision.

In section 6, a summarized version of the progress on
local indicators 1is presented, focusing on
representative policies as shown by the red frames in
the figure below.

3 In this document, “food loss and waste” refers to edible food discarded at all stages of the food supply chain,
consistent with SDG Target 12.3.” Moreover, “food loss” refers to losses occurring from production through
distribution, while “food waste” refers to discards at retail, food service, and household levels.
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Strategy . Urban development to create

1 a future for all children
’ Related policies
@ Strong, ongoing support for child care |  *Reduce b
- Pregnancy, delivery, and infancy - delivery, and child
care, includ
@ Strong, ongoing support for child care | §ehery e oo
- Infancy and school age - @Remove income limits for
medical subsidies and
@ 5 Support for troubled children and m’mm
families ttmg:\d junior high grade
@ Better protection fom chid and domestic b Rl
abuse and better social care systems by medical institutions
with peace of mind
@ Promote educa.hon that : Ensure that all children are
values each child eating school lunches, establish
adelivery-based supply system,
@ Create a rich learning and supply school lunches that
environment are satisfactory to students

Establish a new look for libraries and provide a rich leaming environment for citizens

Strategy . Urban development for allowing

people to be active throughout

their life

] Related policies

Ensure the health and comfort of citizens

Improve sports environments

Stimulate regional communities *

Promote mutual support in communities

Promote multicultural harmony

Support gender equality

Support disabled children/adults

LG G S GG

Promote home medical treatment and care
Improve the medical system

Enhance operational
support for local
governments

fh Support the independence
Supportdally feand ................. of indiduals with trouble
independence in daily life

Promoting comprehensive regional care that
supports the daily life and comfort of the elderly

Improve the system for o.... SO thatitis streamlined from
idi i Ichildbirth  through
providing medical treatment m’:‘g
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Strategy |  Achieving
“Zero Carbon Yokohama”

| Related policies

Promoting a de-carbonized society

"
@ Promoting sustainable resource circulation \\

Strategy . Achieve economic growth to
4 pioneer the future and achieve
“International City, Yokohama”

| Related policies I

Strengthen the business foundations of small || Stmulate
. . . shopping
and medium-sized businesses districts

Promote the creation of startups
and innovation

Promote tourism and MICE

Establish a community in the city | Further regional

for cooperation with universities contributions  through
the intellectual assets
Support international businesses and research results of

and solve global issues oS e ey

Become an international city in order to bring
people together from around the world

oS0 000

Strategy  Urban development of suburbs that
5 continue to create new value

Related policies

7% Developing attractive ©Attract and promote strategic
and charming suburbs ad leo S i
©Create new sites fo stimulate the
Kamiseya area

. . ®linitiatives for holding the World
Developing residences and  Horticultural Exhibition

an environment that are rich
and easy to live in

. " With the intent to support the
gy eve regional mobilty of the elderly, we are
1 transportation that considering comprehensive mobility

supports daily life services for the region that are

sustainable, such as an elderly pass
system (free for people ages 75 and
up) based on the usage results
obtained following the conversion of
elderly passes to IC cards, etc.




Strategy |, Development of urban and
6 oceanside areas that create growth
and activity

[ Related policies

Development of active urban and |
oceanside areas

®Promote re-
development  of
the  Yamashita
Pier

®Promole  activity
through improved
navigability and
cooperation  with
various parties

Promote a “Culture, Art and
Creative City” that is relevant to citizens

Strategy . Achieve Garden City Yokohama,
7 with the appeal of flowers, greenery,
farms, and water

Related policies

Establish an urban environment rich in
nature

Improve the zoos in
order fo strengthen
urban branding

@ Developing lively urban agriculture
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Strategy . Development of a city that is
o highly safe and comfortable in
O relation to disasters

Related policies

Urban development resistant to g = '\
earthquakes 3 ;

Urban development resistant to wind
and water damage

Increase awareness of
disaster preparedness
(improve awareness for
helping oneself)

Urban development for disaster
preparedness to support
communities

Strategy | Urban development that supports

9 civic life and economic activities

[ Related policies

Improve the transportation | Promote the development
network of rail networks
Comprehensive port development for @
international competitiveness lq’ DDD

I

(#™ Systematically and effectively maintain
and upgrade public facilities

Figure 8 The 38 Policies of the Medium-term Plan (2022-2025)

(5) Means of Implementation

Finance

The United Cities and Local Governments (UCLG) and
many other organizations have noted that at least
65% of the SDG targets (out of 169) cannot be
achieved if the authority and roles of local
governments and their stakeholders are not clearly
defined in the implementation process. Japan’s Local
Autonomy  Act  stipulates that Japanese
municipalities broadly play a role in independently
and comprehensively conducting local
administration, with the aim of improving residents’
welfare. This includes responsibilities related to
residents' health, protection of socially vulnerable,
support for child-rearing, schools, cultural facilities,
environmental protection, waste management, water
and sewage services, protection of human rights,
economic development, and more. All of these areas
constitute important components of the SDGs. The
annual budget of Yokohama for FY2025 amounts to

(Source: Yokohama City, 2022a)

nearly 3.99 trillion JPY (26.67 billion USD approx..),
with tax revenue being the largest source of funds. As
mentioned later, the City of Yokohama places
importance on the philosophy of the SDGs and
promotes various initiatives, and funding for the
programs highlighted in the spotlights of section 6 is
basically allocated from the City's budget.

However, according to the World Investment Report
2014, "In order to achieve the SDGs, an investment of
about 5 to 7 trillion dollars per year worldwide is
necessary” and it states that "public finances alone
cannot meet all the resource needs implied by the
SDGs. The role of private sector investment will be
indispensable”.

The City of Yokohama is working to address issues
through public-private partnerships (PPPs). At the
Yokohama SDGs Design Center, local needs (such as
regional challenges) are cross-sectorally connected
with the “seeds” held by various entities, such as
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companies and universities, including their
technologies and expertise, to integrally address
environmental, economic, and social issues. In
conjunction with the "Regional Revitalization SDGs
Financial Support System" considered by the Cabinet
Office, Yokohama began operating the "Yokohama
SDGs Certification System (Y-SDGs)" in FY2020 to
certify businesses and organizations that promote
the SDGs. By March 2025, a total of 825 business
operators had been certified. By utilizing this
certification system and engaging with the SDGs,
businesses can transition toward sustainable
management and operations, expand new customer
base and business partnerships, and enhance the
visibility of organizations actively working on the
SDGs. In turn, investors and financial institutions can
use this information for decisions related to ESG
(Environmental, Social and Governance) investment
and lending, thereby aiming to create an
"autonomous virtuous cycle".

Capacity-building

By promoting initiatives from various perspectives
and appealing to different groups, awareness of
environmental issues and the SDGs among residents
and companies has increased, creating momentum
for participation in community activities and public-
private partnership (PPP) projects.

a. Within the region

Implementation of lectures and courses for
residents and local small and medium-sized
enterprises (SMEs):

To promote the spread and deeper understanding of
the SDGs as an SDGs Future City, Yokohama is
working to enhance residents’ and companies’
awareness so that they view the SDGs as “their own
concern,” in cooperation and coordination with local
universities and related organizations. In addition,
the City conducts participatory public lectures and
workshops, utilizing examples from other cities.
Development through the wuse of the
Environmental Picture Diary Exhibition:

In conjunction with the promotion of ESD (Education
for Sustainable Development) schools and the
dissemination and awareness-raising of the SDGs
within schools, the City collaborates with the
Yokohama City Resource Recycling Projects

Voluntary Local Review 2026 Yokohama

Cooperative to hold an Environmental Picture Diary
Exhibition. This exhibition receives entries from
more than 20,000 elementary school students across
the City and is used as an opportunity to share
information on SDG initiatives with children.
Furthermore, by utilizing diverse networks, the City
is advancing initiatives in cooperation and
collaboration not only with its sister city, San Diego
in the United States, but also with cities in Mongolia
and Indonesia that are members of CityNet, as well as
with other cities both domestically and
internationally.

b. Outside the region

Holding working groups and other events to
promote and disseminate SDGs Future Cities:

By inviting participation from a diverse range of
stakeholders from other regions, including local
governments and companies, the City engages in
workshops and similar events to share and
disseminate successful cases of SDGs Future Cities,
aiming to generate new project initiatives, when
opportunities arise.

Promotion and dissemination of SDGs Future
Cities through the Asia Smart City Conference:

In order to share the City’s advanced initiatives and
contribute to solving urban issues in Asian countries
and beyond, representatives from cities across Asia,
government agencies, international organizations,
academic institutions, and private companies come
together to exchange knowledge aimed at realizing
sustainable urban development that balances
economic growth with a favorable urban
environment. At the international conference “Asia
Smart City Conference,” hosted by the City,
discussions are held on initiatives for Yokohama as
an SDGs Future City, as well as on sustainable urban
development and decarbonization in various
countries and cities. The conference also provides
opportunities for communication and networking
among a wide range of participants, including
students, and for sharing its outcomes at other
international conferences and forums.

Multi-stakeholder partnerships

Yokohama is collaborating with numerous consortia,
companies, residents, and others within the City to
expand project development.
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a. Within Yokohama

Voluntary Local Review 2026 Yokohama

The list of collaborators within the City is shown in Table 2.

YSBA (Yokohama
Smart Business
Association)
(established in April
2015)

Y-PORT (Yokohama
Partnership of
Resources and
Technologies) project
(started in January
2011)

Yokohama Water
Business Council
(established in

November 2011)

YUSA (Yokohama
Urban Solution
Alliance)
(established in July
2017)

Yokohama Marine
City Umi Council
(established in
September 2015
YOXO0 BOX
(Yokohama Cross
Over) (established in
October 2019

Yokohama City Civic
Collaboration
Promotion Center
(opened in 2020)

Table 2 List of collaborators within Yokohama
Utilizing the technologies and know-how developed through the YSCP
(Yokohama Smart City Project), a new PPP, YSBA was established to expand
from "demonstration to implementation.” With the aim of utilizing and
developing the insights gained from the YSCP demonstration experiments,
flexibly responding to evolving energy-related services, and realizing
decarbonization of the City, efforts are also being made to promote the
deployment of the technologies and systems cultivated thus far both
domestically and internationally.
The partnership implements international technical cooperation through PPPs
to address challenges faced by cities in emerging countries such as
environmental pollution and lack of urban infrastructure, by utilizing the City's
know-how in urban development and the environmental technologies owned
by local companies. Centered around the Y-PORT Center Public-Private
Partnership Office GALERIO, these efforts support the resolution of urban
issues and the decarbonization of cities in emerging countries, thereby aiding
the overseas expansion of local companies.
In order to address water environment issues through improvements in water
supply and sewage infrastructure, which are lacking due to rapid urbanization
and population growth in various emerging city centers, and to expand
business opportunities for local companies, the City of Yokohama is working
together with local companies to share information on overseas water
business, promote water-related technologies, and implement international
technical cooperation.
In response to the movement to strengthen the functions of the Y-PORT Center,
and in order to expand opportunities for overseas infrastructure business and
contribute to solving urban challenges in emerging countries, an alliance was
established mainly by local companies. It provides optimal solutions based on
collaboration among participating companies with various requests received
from cities in emerging countries.
Taking advantage of the concentration of various companies, universities, and
research institutions related to the sea, the council is working to revitalize
activities such as education, research, and industry related to the ocean
through PPPs.
This partnership was established as a base to support the growth of venture
companies (startups). To promote "Innovation City Yokohama," the partnership
is implementing the YOXO Accelerator Program for startups and offering
individualized consultations with experts in startup support.
In order to solve various issues in the region and foster new initiatives, the
center is promoting "activation of resident proposals” through the
development of new collaborative leaders and providing ongoing support, in
addition to supporting the operation of civil society groups, as a place for
dialogue and creativity where various stakeholders can interact and
collaborate. It is also coordinating partnerships among diverse actors to realize
residents' free ideas and work toward problem-solving and project structuring,
thereby advancing collaborative efforts within the City.
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In suburban residential areas, where about 60% of Yokohama'’s residents live,
Collaboration with collaborations are being undertaken with railway business operators along the
companies, residential lines and residential area developers, with the aim of sustainable
universities, and urban planning; initiatives are being promoted in which residents also play a
others in leading role, by making direct interviews for example. Efforts are being made
redevelopment and regarding improving transportation—a key issue in suburban residential
urban planning. areas—as well as creating regional appeal to attract younger generations.

(see Progress of Policy 9, Policy 21 and Policy 26)

b. With other local governments
Yokohama is also working with other local governments within Japan to promote initiatives related to the
achievement of the SDGs. The list of the main stakeholders can be found in Table 3.

Table 3 List of other local governments collaborating with Yokohama

In February 2021, the City of Yokohama established the "Zero Carbon
Municipality Council" as the Chair City. The purpose of this project is to
research and study common issues faced by "zero carbon municipalities,"
consider responses to challenges encountered by each region toward realizing
a decarbonized society, and make recommendations to the national
government and other relevant bodies. (Number of member municipalities:
243 as of October 2025)

In cooperation with the adjacent city of Kawasaki, an SDGs Future City, events
were held to promote SDG initiatives involving industry, government, and
finance, including financial institutions and local businesses. Through the
introduction of case studies and matching between stakeholders, issues such as
Kawasaki City, enhancing corporate value, achieving sustainable business management, and
|Gl ER Ui =uiilyl creating new business opportunities through new inter-company
collaborations are being addressed. In addition, in building an SDGs
registration and certification system, efforts are being made to examine
coordination between the two systems, aiming to expand initiatives related to
the SDGs by businesses and others engaged in projects and activities in both
regions.

The Kawakami District Federation of Neighborhood Associations in Totsuka
Ward of the City, which actively engages in environmental activities including
measures against global warming, has promoted interaction with Shimokawa
Town through measures such as offsetting CO, emissions generated at local
events via carbon offsetting using Shimokawa Town'’s forest maintenance. In
August 2011, a trilateral friendship exchange agreement covering a wide range
of fields including environment, community, economy, and disaster prevention
was concluded with the addition of Totsuka Ward Office, resulting in mutual
visits among elementary school students and subsequently raising
environmental awareness among children and residents alike.

A cooperation agreement for promoting the smart city project was signed
between Yokohama City (in March 2015), and Fuji City is leveraging its regional
strength, having clusters of paper mills utilizing abundant groundwater, to
actively work on the effective use of waste heat from factories.

Zero Carbon
Municipality Council

Shimokawa Town,
Hokkaido

Fuji City, Shizuoka
Prefecture




Other partnerships
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In February 2019, a partnership agreement regarding renewable energy was
concluded with 12 cities and towns rich in renewable energy resources.
Subsequently, new partnership agreements were concluded with Hachimori
Town in Akita Prefecture, Kamisu City in Ibaraki Prefecture, and Ogata Village
in Akita Prefecture, bringing the total number of partnered municipalities to
fifteen. Through this partnership, the aim is to establish a new model of
regional circular and ecological spheres between urban and rural areas
utilizing renewable energy.

In Doshi Village, Yamanashi Prefecture, where the City's water source forests
are located, various efforts are being implemented to maintain and enhance the
conservation capacity of water sources. These include water source forest
maintenance in collaboration with companies and organizations,
environmental education programs, and activities to preserve water source
forests under the operation of the “Yokohama City Water Hometown Doshi
Forest Fund”.

c. With overseas collaborators
Finally, the list of overseas organizations collaborating with Yokohama is described in Table 4.

C40 (C40 Cities
Climate Leadership

CNCA (Carbon
Neutral Cities

ICLEI (Local
Governments for
Sustainabili

Main forms of
collaboration with
overseas cities in the
field of climate
change measures

CityNet (Asia-Pacific
Urban Cooperation
Network)

Table 4 List of overseas collaborators
An urban network established in 2005 consisting of major cities working
together on climate change measures. About 100 member cities are
collaborating to tackle climate change.
A global urban network aiming to achieve decarbonization by 2050. Working in
collaboration with around 20 cities to implement advanced climate change
countermeasures.
An international urban network composed of over 2,500 local governments
striving for sustainability. Working with other member cities to foster
sustainable municipalities, starting with climate change measures.
Collaboration with the City of Barcelona: Exchanges based on the
"Memorandum of Understanding on Smart City Cooperation” and participation
in the Smart City Expo World Congress.
Collaboration with Bangkok Metropolitan Administration: Cooperation in the
field of climate change based on the "Bangkok Climate Change Master Plan".
Collaboration with the City of Da Nang: Support in formulating the "Da Nang
10-Year Environmental Plan".
As an international network, to improve and solve urban issues mainly in the
Asia-Pacific region, members (cities and organizations) cooperate with each
other, build partnerships, promote technology transfer, and develop human
resources. The City of Yokohama serves as the President Emeritus and is the
Lead City of the SDGs Cluster.
(see Section 7)



Collaboration with
African countries and
cities

Development of
overseas cooperation
initiated through the
City’s overseas offices

Other InterCity
Collaboration

Frankfurt am Main
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In collaboration with organizations such as the Ministry of the Environment
and Japan International Cooperation Agency (JICA), the 'Clean Cities Platform
in Africa' has been established to achieve SDGs related to waste, and
cooperation and collaboration with Africa are being strengthened through
training and other initiatives. Furthermore, under the amicable relations
deepened through events such as Tokyo International Conference on African
Development (TICAD), cooperation with African countries is being further
strengthened.

In order to promote sustainable energy, significantly reduce GHG emissions,
and adapt to the impacts of climate change with the aim of building sustainable
and resilient communities, the mayors of local governments who seek to
contribute to the achievement of the Paris Agreement goals from their regions
have pledged to this effect, drawn up action plans for that purpose, and are
actively progressing with concrete initiatives. The City of Yokohama serves as
the representative director for the East Asia region.

The City has continuously promoted collaboration with a broad range of
overseas cities and organizations through its overseas offices, including the
New York City Office and Frankfurt Office.

Refer to Figure 9.
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Figure 9 Location of Yokohama’s overseas intercity collaboration and international offices



6.Progress on Goals and Targets
(1) SDGs and Yokohama Medium-term Plan
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Y i

Note: The City Pioneering Tomorrow: Yokohama—Yokohama Medium-term Plan (2022-2025)
Figure 10 Cover of the Yokohama Medium-term Plan (2022-2025)

Yokohama is working with awareness of the SDGs in
all measures, striving for the integrated resolution of
environmental, economic, and social issues, and
promoting the development of a region where
socioeconomic activities and nature are harmonized,
aiming to become a sustainable city that continues to
create new value and vibrancy. To this end, in the
Yokohama Medium-term Plan (2022-2025), each
medium- and long-term strategy and policy is linked
to appropriate goals among the 17 SDGs.

Medium- to long-term strategy

Strategy 1: Urban development to create a future for
all children

Strategy 2: Urban development for allowing people
to be active throughout their life

(Source: Yokohama City, 2022)

Strategy 3: Achieving “Zero Carbon Yokohama”
Strategy 4: Achieve economic growth to pioneer the
future and achieve “International City, Yokohama”
Strategy 5: Urban development of suburbs that
continue to create new value

Strategy 6: Development of urban and oceanside
areas that create growth and activity

Strategy 7: Achieve Garden City Yokohama, with the
appeal of flowers, greenery, farms and water
Strategy 8: Development of a city that is highly safe
and comfortable in relation to disasters

Strategy 9: Urban development that supports civic
life and economic activities

)
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Table 5 The 9 Strategies of the Yokohama Medium-term Plan (2022-2025) against the 17 SDGs
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(2) Priority Goals and Targets in the SDGs Future City Yokohama

In SDGs Future City Yokohama, the City shares the
Yokohama Medium-term Plan and a common vision
for its ideal state in 2030, on the basis of which
priority goals and targets have been established. This
section reviews the initiatives implemented under
the SDGs Future City Yokohama project and their
progress toward these priority goals and targets.

Most of the targets and progress indicators
presented here are qualitative rather than
quantitative, as they were originally developed in a
context different from that of the VLR. However, as
shown in the following section, several quantitative

Overall

Goal and Indicator

17 PARTHERSHIPS
FOR THE GOALS

Quantifiable
Progress >

The Yokohama SDGs Design Center is an
intermediary ~ support  organization jointly
established and operated by Yokohama and private-
sector partners to promote the achievement of the
SDGs. Its role is to connect diverse stakeholders—
such as Dbusinesses, universities, NGOs, and
residents—by matching needs and expertise to
address environmental, economic, and social
challenges in Yokohama. Leveraging PPPs, the Center
provides  consultation, hands-on  assistance,
matching services, and support for pilot projects and

Economy

Local Indicators

indicators can be linked to the SDG indicators. Where
such linkages are possible, representative items are
presented in the tables. While Yokohama monitors
and tracks a wide range of policy implementation
progress, only selected representative indicators are
included in this report. Furthermore, the goals are
ordered according to policy priorities.

It should be noted that, unless otherwise stated, the
data, figures and progress in section 6 are sourced
from the latest review of the Yokohama Medium-
term Plan, released in September 2025 which
compiles data for FY2024.

gqualitative tar

» Promote projects by Yokohama SDGs Design Center

» Number of pilot initiatives promoted by the Yokohama SDGs Center: 16 pilot
projects (2018-2021); 22 pilot projects (2022-2024)
Target for 2025: 24 projects (2022-2025)

demonstrations using Yokohama as a testing ground.
The City has made progress in this area, as a total of
22 pilot initiatives were promoted over three years
(2022-2025) by the Yokohama SDGs Design Center,
exceeding the previous 16 initiatives in the former
period. Moreover, the City has established a system
called the “Y-SDGs” Certification to designate the
businesses involved in the achievement of the SDGs,
to increase visibility - particularly among investors -
and help them expand new customers and
partnerships.

Goal and Indicator | Local Indicators Initial (2020) Current (2024) 2030 Target

Create a low carbon,

zero-waste city that

supports economic
activity

7.2

Through the promotion of energy conservation and
proactive municipal initiatives such as subsidies and
the sharing of information on contract plans for the
introduction of renewable energy, 1,436 users
switched to renewable energy, and 103,010 energy-

GHG -22.3%
(compared to 2013)

GHG -24%
(compared to 2013)

GHG -50%
(compared to 2013)

efficient homes were newly built, thereby actively
contributing to the reduction of GHG emissions.

[ =]
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Goal and Indicator Local Indicators (qualitative target and progress)

DEGENT WORK AND >
ECONDMIC GROWTH

o

Quantifiable >
Progress

*Include location for both fixed assets and tenants.

location

Yokohama is strengthening collaboration among
businesses and universities to foster innovation,
particularly in research, the environment, health and
medicine, natural sciences, and manufacturing. To
attract people, companies, and investment from
Japan and abroad, the City promotes the creation of
business hubs for next-generation industries by
offering location-based investment support and

INDUSTRY, INNDVATION
RND IHFRASTRUCTURE

&3

Quantifiable
Progress

The City actively supports the growth and
development of companies, including startups within
the City. Through the implementation of dedicated
platforms such as TECH HUB YOKOHAMA (see
Progress on Policy 24) and Yokohama Launchpad,
which aim to support the development of new
technologies and large-scale social demonstration
projects, 238 projects for the development of new
products and technologies were implemented over
three years up to 2024. In addition, the City of

Society

GEADER
EQUALITY >

¢

working

Y V

Quantifiable
Progress

» Target: 300 (2025)

The “Yokohama Good Balance Company Certification

Strengthen industrial base with strategic business attraction and promotion

» Creation of new leaders and further growth for the Yokohama economy

Number of projects certified under the company location promotion
ordinance: 8 companies (2020); 18 companies (2024)*

subsidies. The City has supported the settlement of
more than 190 companies and organizations so far,
with growing numbers in recent years. By leveraging
its concentration of R&D (Research and
Development) centers and highly skilled researchers,
Yokohama aims to further attract and cluster
companies in fast-growing global fields such as Al,
semiconductors, and the circular economy.

Goal and Indicator Local Indicators (qualitative target and progress)

Promote projects through various platforms
Achieve sustainable growth and development of companies in Yokohama

Number of projects promoted for the development of new products and
technologies: 57 (2021); 238 (cumulative 2022-2024)
Target: 280 (cumulative 2022-2025)

Yokohama annually holds the “Asia Smart City
Conference,” an international conference where city
administrators from Asian countries, international
organizations, companies, researchers, residents,
and others gather to discuss and exchange ideas on
the creation of sustainable and smart cities. During
this event, the City invites experts and companies
from both Japan and overseas, mainly in the GX field,
to hold business sessions and exhibitions.

Goal and Indicator Local Indicators (qualitative target and progress)

Promote the active participation of women who wish to work and continue

Achieve a society where everyone can reach their potential

Number of companies/organizations certified as “Yokohama Good Balance
Company”: 284 (2025)

System” established in FY2007 recognizes and



awards companies and organizations in the City that
are committed to creating workplaces where
everyone can work comfortably. This program has
been continuously enhanced over the last 4 years.
These efforts aim to promote diversification and
flexibility = in  working  styles, providing
comprehensive support for the balance between
work, childcare, and nursing care, fostering
momentum toward the creation of a prosperous
community and society where everyone can play an
active role. Although the number of -certified
companies is increasing, it remains small relative to
the total number of SMEs in the City. To further raise
awareness among local companies, Yokohama will
continue communicating about the benefits of work-
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life balance initiatives, showing that it enables
companies to secure human resources and improve
corporate image. Furthermore, the City will provide
feedback to applicants on certification refusals to
increase the number of certified organizations
(Yokohama City, 2025c). The City also supports
women’s active participation in society through
workplace inclusion initiatives such as digital skills
training. The City also actively promotes gender
equality through public awareness seminars and
videos to prevent gender-based violence, as well as
support  centers offering counseling and
consultations about mind, body and life choices and
harassment at workplaces.

Goal and Indicator Local Indicators (qualitative target and progress

GOOD HEALTH >
AND WELL-BEING

supports health

Yokohama

»
Progress
Aiming to enable everyone to lead a mentally and
physically healthy life, the City is improving the
environment and systems that support health so that
people can continuously work to maintain their
health from infancy to old age to extend healthy life
expectancy, as well as suppressing the spread of
infections through appropriate and timely infection
control measures. To lead a healthy life in the future,
the City is widely raising awareness among residents
about the importance of engaging in health

Goal and Indicator

11.3

Local Indicators

Promote healthy lifestyle habits and create an environment that protects and

» Maintain the health of each individual who supports the vibrant city of

Healthy life expectancy: See Progress of Policy 7

promotion, and is building mechanisms and
environments that encourage leading to better health,
even for those who are not interested in health or
who, despite having an interest, are unable to take
action.

In addition, in response to infectious diseases such as
COVID-19(Coronavirus Disease 2019), efforts to
implement measures based on the identification of
these diseases and to promote vaccination policies
have been ongoing.

gqualitative tar

» Promote community development of compact suburbs
» Achieve suburban areas where everyone wants to live, especially the youth

Ql;,antlﬁable » Satisfaction rate of urban infrastructure: See Progress of Policy 26
rogress

Yokohama aims to develop sustainable suburban
residential areas where people can “live”, “work”,
“enjoy” and “interact” in various ways, by
maintaining good living environments that utilize
urban areas centered on railway stations and natural

environments such as green spaces, responding to

changes in work styles and lifestyles, and ensuring
and enhancing local transportation.

The City is working to promote sustainable suburban
residential areas in collaboration with various
entities, and as of 2024, initiatives have been
implemented in seven districts.

[ 2]



Environment

Quantifiable
Progress

Building on the foundations of residents’ lives and
project activities, and utilizing the diverse benefits of
flowers, greenery, agriculture, and water, Yokohama
is promoting the “Garden City Yokohama” initiative#,
encouraging understanding of and action for

Voluntary Local Review 2026 Yokohama

Goal and Indicator Local Indicators (qualitative target and progress)

Promote a city where a rich natural environment and lifestyle coexist
Hold successfully GREENxEXPO 2027

Number of districts starting flower and greenery urban projects: 5
districts/year (average 2021-2024)
Target: 6 districts /year

aims to ensure the success of “GREENXEXPO 2027”,
the International Horticultural Exposition scheduled
for 2027, enhance Yokohama’s unique appeal and
vitality, and achieve a rich lifestyle rooted in
harmonious coexistence with nature.

biodiversity conservation, and fostering vibrant
urban agriculture. Through these efforts, the City

Spotlight—GREENxEXPO 2027 and suburban community development

In 2027, GREENxEXPO 2027 (the International Horticultural Expo 2027) will be held in Yokohama.
GREENxEXPO 2027 is an international exposition where people from around the world come together to
think, act, and generate concrete actions towards solving global issues such as climate change and the loss
of biodiversity. The event will welcome visitors to a venue surrounded by ten million flowers and plants
and will offer exhibitions and experiences that can be enjoyed by people from all over the world—from the
latest technologies contributing to the realization of a green society, to learning and hands-on experiences
related to agriculture and food supported by biodiversity. Through this exposition, the City aims for people
around the world to start taking actions toward living in harmony with the Earth from Yokohama,
spreading this movement globally.

In the Kamiseya area, which includes the post-event venue site, four districts will be established as hubs
for revitalizing the suburbs: the "Disaster Prevention and Park District" which will carry on the legacy of
GREENxEXPO 2027 to promote a sustainable green society; the "Tourism and Vibrant District" aimed at
developing complex attraction facilities centered around a next-generation theme park; the "Agricultural
Promotion District" which will serve as a base for a new urban agriculture model; and the "Logistics
District" which will introduce new technologies and contribute to the acceptance of relief supplies in the
event of a disaster.

In parallel with the expansion of these suburban areas, Yokohama is also working to strengthen functions
in the City center. Through the mutual synergy of its two hubs—the "double core" of the "city center" and
the "suburban area"—Yokohama aims to achieve growth and development in which residents can live rich
and vibrant lives while maintaining a lively city.

4Garden City Yokohama: A vision of a city where various actors, such as residents and businesses, collaborate to
further cultivate Yokohama’s unique and naturally rich environment with flowers, greenery, agriculture, and water,
passing on a lush and peaceful Yokohama to the next generation while developing it into an attractive city.
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Goal and Indicator Local Indicators (qualitative target and progress)

12 Socuimon
AKD PRODUCTION

O

Quantifiable

12.3 >

12.5 and reduce food waste

Progress

» Target: 90%

Residents and businesses are proactively working
together on the 3R (Reduce, Reuse, Recycle),
addressing various social issues that lead to the
realization of a circular society, such as plastic waste
countermeasures and reduction of food loss and
waste. Furthermore, through ongoing dialogue
among private organizations operating the
Yokohama-style Living Lab, the “Circular Economy
Plus” vision was created. While a typical circular
economy focuses on the mere recycling of resources

Promote resource circulation, including measures to combat plastic waste

> Proportion of city residents taking action against food loss and waste: 94.2%
(among survey respondents)

and products, the approach also emphasizes
empowerment of people and promotion of the
sustainability of the City.

General (domestic) waste has been continuously
decreasing since 2001, from 1.61 million tons to
810,000 tons while the population kept increasing.
Regarding plastic waste, the amount of plastic
incinerated in incineration plants and the amount
which is recycled are steady (Yokohama, 2025d).

Spotlight—Circular Economy Plus Yokohama's version of a circular society

In Yokohama, under the vision of “Circular Economy Plus”, the City is promoting sustainable development
through the harmonization of the environment, economy and society, and working towards the realization
of the well-being of residents through PPPs. Various activities aimed at realizing a "circular" and "inclusive”
society are being promoted locally with the cooperation between industry, academic institutions,

government and private entities.

In the Kamiseya area where the GREENxXEXPO 2027 will be held, the "Flower Loop Project" is being
developed as a circular society initiative that combines gardening and beekeeping. Focusing mainly on
local high school students, elementary school students and residents reuse flower seedlings used in events
and plant them along roads, at schools, and at welfare facilities to brighten the community. These flower
seedlings also serve as a nectar source for beekeeping, thereby expanding the cycle of circularity.

=)
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In the "Yokohama Olive Project"”, an urban agriculture initiative involving olive cultivation on fallow land
within the City, decarbonization is promoted while also contributing to the revitalization of the local
economy through the active employment of women, the elderly, and people with disabilities, as well as
through environmental and career education of elementary school students who will lead the next
generation.

These efforts are spreading among children and young people in the City. Yokohama holds the "Yokohama
Future Practical Conference”, and, in cooperation with companies and private organizations, initiatives
related to decarbonization, nature positivity and the circular economy are being implemented locally.

To ensure that such Circular Economy Plus activities spread throughout the entire city, Yokohama aims to
widely share the results of these initiatives through events, and other means, and to advance the realization
of a circular and inclusive society.

Goal and Indicator Local Indicators (qualitative target and progress)

TS
L 2

Quantifiable

13.1

13.3 » Promote decarbonization and sustainable growth of the local economy

» Rate of residents’ awareness towards decarbonization: 58.8 % (2022); 61.4%
(2024) (according to survey)
»  Target: 63.5% (2025)

Progress

In order to revitalize the economy by viewing management. In addition, the City is strengthening

decarbonization as an opportunity for growth, the
City has been enhancing consultations with experts
and raising public awareness of decarbonized
business management. It also supports the
introduction of necessary equipment, promotes
initiatives such as the spread of "Y-SDGs" and
collaborates with financial institutions to assist
projects for the transition toward sustainable

and popularizing measures such as the GHG
countermeasure plan system for projects within the
City.

In addition, the City is working to promote behavior
change among residents through awareness-raising
and environmental education, while addressing
measures for carbon sinks and adaptation to the
impacts of climate change.

Spotlight—STYLE100—One hundred ways of sustainable living, made in Yokohama to be shared
with the world

The City of Yokohama has launched an ambitious initiative to build a new, sustainable, and attractive
society through green innovation. The City is promoting a wide range of environmental policies, such as
decarbonization, biodiversity conservation, and resource circulation, in collaboration with residents,
companies, and organizations.

To further expand this initiative, the City launched the project "Let’s Live Within One Planet STYLE100" in
December 2024. This project aims to introduce people and activities in Yokohama that contribute to an
environmentally friendly future lifestyle, increase the number of supporters and participants, and promote
the realization of a green society together with residents, companies, and organizations. As a platform for
generating new actions to create new ways of living, as well as discovering and sharing initiatives that lead

[ 50 )
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to the future, the City aims to share 100 "STYLEs" by the time GREENxEXPO 2027 is held.

Food Waste Reduction Vending Machines: “SDGs Lockers”

One example is the Food Waste Reduction Vending Machines project. This initiative aims to reduce food
waste, such as bread that would otherwise be discarded despite still being within its best before date, by
selling food at affordable prices to commuters and others through locker-type vending machines
installed at stations and other locations. Through the introduction of 18 vending machines between
January 2024 and January 2026, this initiative enabled the City to reduce an estimated 20.5 tons of food
waste. The project has also been adopted by other municipalities, including Kyoto City, Kawasaki City,
and Fukuoka City. Reducing food waste also contributes to lowering CO, (Carbon Dioxide) emissions
associated with disposal.

SAF made from used cooking oil

Another initiative contributes to the decarbonization of aviation fuel. In Yokohama, supermarkets and
airlines work together to collect used cooking oil generated by households within the City and recycle it
into SAF (Sustainable Aviation Fuel). The City provides dedicated collection bottles and collection points,
with a map showing more than 20 locations. A total of 8,734 liters of used cooking oil was collected
between June 2024 and November 2025.

The project is still in its early development phase. SAF is expected to be a clean energy source that can
reduce the lifecycle CO; emissions by 80% compared to conventional aviation fuels.

By gathering such sustainable initiatives and lifestyles of residents and companies that contribute to the
realization of a green society and branding them as "STYLE100", the City is expanding the circle of
initiatives by encouraging residents’ understanding and actions, through the dissemination via websites
and social media, as well as hands-on events involving resident’ participation.
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